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Franklin Woods Community Hospital was founded in 2010 and received accreditation from the common commission. The hospital opened its facility designed by Green building which uses LEED, the design is was to minimize power consumption, wealth and water and provide a comfortable environment for the patients. This organization motivates its workforce by offering rewards and forming a healthy connection between management and the employees. This cooperation is one of the factors that contribute to the quality services offered by the hospital. Franklin Woods Community hospital has been facing some challenges in its performance. Some strategic plans such as technological advances are required and funds have to be set for employee’s training how to manage the new equipment. Another recommendation is to facilitate effective communication in the organization and making changes in the management team, however, it should be done carefully and it takes a longer period. Additional changes include creating healthy working conditions and treating its employees properly to motivate them and yield quality outcomes. Virtual teams can be a great help in attaining the hospital's goals. However, the virtual teams are vulnerable to various challenges like poor communication, mistrust, and time differences. These challenges can be managed through proper leadership and involvement of all members of the team.
Transformational Leadership Theory

Leadership theory suitable for Franklin Wood Community Hospital is the transformational theory. Transformational theory aims at motivating employees to provide quality services in the organization. It also helps the workforce to work beyond the requirements to improve performance and productivity. In addition, transformational leadership theory can be utilized at any given level be it the entire organization, departments or teams. The reasons why transformational leadership theory is most suitable in Franklin Woods Community Hospital is it will ensure its leaders inspire, motivate and embolden the workforce (García-Morales et al., 2012). In doing this relationship between management and employees will be mended and the hospital will begin a journey towards quality performance and high levels of client’s satisfaction. Additionally, transformational leaders in the organization will assist employees in working towards achievement of the Hospitals mission and objectives as well as shaping future accomplishment.

Rationale

Furthermore, transformational leadership theory will enhance open communication, effective communication in an organization is necessary for it to prosper. When information is not properly channeled a lot of mixed-up signals are sent which negatively impact the performance of the employees. Transformational leadership ensures great respect for the workforce hence employees can easily approach their supervisors and managers for clarification on various sectors. Since Franklin Woods Hospital performance has been below compared to previous years, this theory is significant because it promotes innovation in the organization. Employees will be inspired to be imaginative and creative and come up with novel ideas on how they can assist in improving the hospital’s productivity. According to García-Morales et al. (2012) transformational theory emphasizes creation of new and imaginative ideas, what is the challenge and how it affects performance and not how is to be blamed for such situations. In doing this the hospital's members become focused on coming up with solutions. Also, if former practices are deemed ineffective they are quickly replaced with new and effective practices.
An additional rationale is transformational leadership promotes personalized consideration for the workforce. In this situation, the management acts as mentors for its employees. They encourage innovative thinking and rewards its members for new ideas and solutions they develop. Additionally, the employees are encouraged to participate in making decisions in the team as well as being provided with the resources necessary for them to carry out their duties and improve their productivity. When leaders show they value their employees’ trust is developed in the organization. According to Antonakis & House (2014) respects begins to develop, employees’ satisfaction improves and begins to work for the growth of themselves and the organizations. In the long run, the hospital’s productivity will begin to improve and become among the greatest healthcare facility not only due to quality care services but also in employees’ engagement and treatment. Employees become enthusiastic to work in the organization with their management and with each other.
Employees job satisfaction is promoted through transformational management, research done indicates that nurses work effectively and prefer transformational management in their organization. When employees in Franklin Woods hospital are satisfied their turnover rates will decrease and leaders will learn to treat their subordinates with respect. Additionally, job satisfaction will be enhanced by developing a desirable culture where employees can effectively perform their responsibilities (Antonakis & House, 2014). Also, the workforce is involved in the problem-solving process and negative influences among the employees will be eradicated without any hesitations. Great, working relationships will be formed through job satisfaction which will ensure the sustainability and growth of the hospital. 
Transformational leadership theory will enhance employees’ commitment to the organization. This occurs through seminars and training of employees on various emerging issues in the company. They will understand the organization’s missions and goals. It occurs when the management educates its members on various issues in the company, encouraging and providing programs that assist the workforce to improve on their abilities and engaging members in management programs. Hence, employees develop a sense of appreciation and devotion to the hospitals (Chuang, 2013). Therefore, through transformational leadership, the gap between employees and hospital leadership is closed and they can begin to work cooperatively towards a common goal.
Factors Influencing Transformational Leadership in Franklin Woods Hospital
One of the factors that make transformational theory suitable for the hospital is the need to motivate its employees. When the workforce is not motivated to work numerous issues arise in the hospital such as poor productivity and services provided, the patients will constantly complain about how their needs are not being attended and conflict between management and employees. Threatening the employees will not alleviate this problem. The hospital is faced with a challenge on how to inspire their employees in order to improve its performance. Through adopting transformational leadership this issue will be managed, job performance and satisfaction improved (Antonakis & House, 2014). More so employees will become inspired to come up with a novel solution that will ensure the hospital’s productivity, sustainability and growth.
The second factor is the needed change in management. This change requires pretty of time and should not be rushed since any mistake may result in the downfall of the organization. Management has great influence on the productivity of the employees, when it is unable to enhance the performance of the organization, changes must be done to prevent minor issues from growing into disastrous problems. Consequently, new management introduced should utilize transformational leadership in order to rectify mistakes from previous management and improve the overall quality of services that the hospital. The new management should brainstorm ways to motivate and engage the employees in the hospital's activities. Involving employees in decision making and problem-solving is one of the positive impacts of transformational leadership, and it will assist in coming up with great ideas management can utilize (Ghasabeh et al., 2015).
An additional factor influencing transformational leadership as suitable for Franklin Woods Hospital is the poor performance. The hospital has been experiencing challenges in its employees’ performance and overall organization’s productivity. Poor performance is an indication the management of the hospital is failing in achieving the set goals and the employees’ working motivation is very low. If this poor productivity progresses, the hospital will be at risk of closure and even lawsuits. To prevent this from happening transformational leaders are necessary for the hospital to collaborate with workers to create a sustainable and long-term solution to the challenges the hospital is facing. According to Chuang (2013), job satisfaction will be enhanced through transformational management, employees will recognize the need to put more effort since the hospital has begun recognizing their potential and working towards their improvement.
Transformational leadership research

A study on transformational leadership and its impact on performance. This research was carried out based on a null hypothesis stating that transformational leadership would positively influence performance by enhancing objectives’ clarity. Statistical controls used in research were various organizations and their workers. During the research responses from various managers such as finance, human resource, economic and park planning. Their responses were on their Chief executive officer transformational leadership style and 720 responses were observed. Data was collected based on features of transformational leadership theory which are intellectual stimulation, idealized influence and inspirational motivation. The results gathered was between 0.8-0.9, this range was within the preferred estimate for univariate normality. The data collected was statistically significant. From the research, the data supports the fact that transformational leadership positively impacts the productivity of an organization through the institution’s objectives and its culture (Wright et al., 2012). Additionally, data collected supported that transformational leadership can improve an organization’s performances, enhance effective implementation of solutions developed through employees creativity. The results also indicated transformational leadership was being widely used in this current generation and that transformational leadership includes its team members in some management activities such as decision making. 
Impacts of Transformational leadership

Manager behavior towards subordinates
Transformational leaders inspire and empower their employees which creates a positive connection between management and employees. This kind of leaders works to create awareness in the organization, enhance utilization of emerging technologies. They also help the members reach their potentials either through being role models or organizing training seminars. Transformational leaders supervise their team members and ensure feedback reaches their employees as soon as possible (Ghasabeh et al., 2015). Communication is a central aspect in all organization, misunderstanding or poor interpretation of information results in poor performance. By incorporating transformational leadership, this can be minimized since management is involved in employees’ day to day progress. Information reaching employees is not distorted, the managers are available for their teams which enhances communication.
Transformational leadership theory will improve manager-employee relationship because the management will focus on developing strong connections with employees and emphasize on establishing trust within by constant interactions their teams. Creating trust with employees may take a longer period but managers understand that trust is important for their teams to develop and improve the members’ participation in the company (Ghasabeh et al., 2015).
Motivation of subordinates

Transformational leadership motivates employees by inspiring them to be innovative and develop solutions to various situation they face. Employees are constantly trained to advance their knowledge and abilities as well as engaged in decision-making procedures. When employees are motivated their turnover rates reduces since a positive environment is created. Employees are encouraged to be imaginative which helps influence the organization’s future, the new ideas and solutions employees suggest are evaluated by the entire time on their effectiveness and whether they will sustain the organization for a longer period. This process assists the management in recognizing the capabilities of their employees and may begin to mentor future leaders of the organization (Byrnes, 2013). Another aspect of transformational leadership that motivates workers is that the managers are not overly authoritative and micromanaging is avoided because the employees have proven they can be trusted and they yield quality results. Additionally, employees are inspired to work towards a common goal rather for their selfish interests. As a result, an ethical environment is formed.

In conclusion, the transformational leadership theory is significant in developing an environment where employees and management can interact freely with limited conflicts. Moral working conditions are set which guide every member towards achieving set objectives. It engages the team members in decision and problem solving through innovation.  Transformational leadership is successful in enhancing work satisfaction and improved performance. Moreover, transformational leadership theory promotes motivation and participation of the employees in the institution’s functions such as finding solutions and making various decisions. Finally, transformational leaders trust their employees, creates an environment governed by the organization’s customs and roles.
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